




Expenditures are proposed to be set at or near current year levels in most areas of operation. Management 

recommends a cost of living pay increase of $2,500.00 per year for all permanent full-time employees and $1,500 

per year for all permanent part-time employees. This commitment to the Town workforce is to show appreciation 

for their hard work, as well as to allow the Town to retain and recruit necessary employees in a very competitive 

job market. Funding is recommended to provide one (1) additional full-time police officer and associated benefit 

costs. Management also recommends funding for the replacement of a patrol vehicle, additional training, and 

equipment in the police department. Mr. Bennett provided additional information regarding capital projects for 

improvements to the Woodhaven community wastewater pump station and PARTF grant funded improvements at 

the Bailey Mountain Park and Preserve and other town initiatives. Mr. Bennett advised that copies of the full 

budget message and budget ordinance will be available in the administration office in Town Hall and on the Town 

website. 

The FY 2023-2024 Budget Message is incorporated by reference to these minutes as Attachment E. 

(Attachment E) 

PUBLIC HEARING-Mayor Chandler and other Board members thanked Mr. Bennett for his work on the 

budget and for the presentation. Mayor Chandler then opened the floor to members of the public present for the 

public hearing on the proposed budget for FY 2023-2024. There were no comments from the members of the 

public. Mayor Chandler closed the public hearing. 

BUDGET ORDINANCE-Mayor Chandler then moved to consider adoption of the Town of Mars Hill Budget 

Ordinance for Fiscal Year 2023-2024. Upon completion of discussion, Mayor Chandler called for a motion. 

Alderman Davis made a motion to adopt "Town of Mars Hill Budget Ordinance for Fiscal Year 2023- 

2024," as presented. Alderman Jolley seconded the motion. Upon a call for a vote by the Mayor, the motion 

was approved unanimously. (Attachment F) 

FY 2022-2023 Budget Amendments 

Mayor Chandler then moved to consider proposed budget amendments to the current year budget. Mr. Bennett 

presented a summary of the proposed FY 2022-2023 Budget Ordinance Amendments -FY 2023-04. Mr. Bennett 

explained that this amendment adds an additional $1,500 appropriation to the Tax Collection Department to 

ensure adequate funds to cover miscellaneous expenditures. Upon completion of discussion, Mayor Chandler 

called for a motion. Alderman Jolley made a motion to approve the "FY 2022-2023 Budget Ordinance 

Amendments -FY 2023-04" as presented. Alderman Honeycutt seconded the motion. Upon a call for a vote 

by the Mayor, the motion was approved unanimously. (Attachment G) 

Town Manager Report -Nathan Bennett. Town Manager 

Mayor Chandler then recognized Mr. Bennett to provide the Town Manager Report. Mr. Bennett advised the 

Board that the regular meeting date for July is Monday, July 3rd, prior to the Independence Day holiday. Mr. 

Bennett advised that upon completion of the business on this agenda, he does not expect a pressing need for a July 

meeting. Upon completion of discussion, Mayor Chandler called for a motion. Alderman Honeycutt made a 

motion to cancel the July 3, 2023, regular meeting and resume the regular meeting schedule with the August 

7, 2023, meeting and if a meeting is needed the Mayor can call a special meeting. Alderman Davis seconded 

the motion. Upon a call for a vote by the Mayor, the motion was approved unanimously. 

Mr. Bennett provided an update on the Bailey Mountain Park and Preserve improvements project, together with 

the timeline for the project bidding and award to a contractor. The advertisement for bids will be released on June 

19, and bid opening on July 19, 2023, with the intent to bring the recommended contractor for Board approval at 
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